CASE STUDY: HELVETIC AIRWAYS

A strong partnership for Helvetic

Christian Suhner, Chief Technology Officer, Helvetic Airways and Michael Anklin,
CEO, WinOps share how a successful partnership has been built and how it works
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When Helvetic approached pain points and issues
that needed an IT solution, instead of thinking about
possible providers from the market, they concluded
that it would be best to include it into the

existing solution...

¢

This article will focus on the close relationship between the airline operator, Helvetic
Airways, and the software solutions vendor, WinOps Aviation Management Software.
For some 20 years, they have been in almost daily contact, working together to find the
best way forward. We will look at how sometimes Helvetic wants to do one thing, and ) .
then WinOps suggests a different possibility before they jointly come up with another HE RIREINE OFERATIONS PEATFORH

idea which is what they implement. Also, there is the efficiency that both parties have

gained over the years from their close relationship. It’s not the case of the vendor saying O n e p I atfo r m ¢

that, if the operator wants something, they first have to pay some money Tot o I o pe rot i o n o I Co nt ro I .

over and then wait.

HELVETIC AND WINOPS, A PARTNERSHIP

The two businesses grew up together from 2004 when Helvetic started with four Fokker 100 e rEla Gerir, A T

aircraft and wanted to track fuel figures, but digitally, not in analog. In July 2008 they had to Flight Scheduling EFB

introduce flight time limitations in line with EU-OPS 1, which necessitated a digital solution to ) x
track those limitations. That’s where the relationship with WinOps started with a cloud-based Crew Schedu ling WinOpS Al Book your WinOps demo
solution, an online platform, not a legacy system. That meant no installations on Helvetic’s

system but also, it gave access to crews. Training Management - Mobile Apps

Building on that, Helvetic and WinOps continued to develop the solution, adding modules,
which was where the relationship showed its worth. When Helvetic approached pain points
and issues that needed an IT solution, instead of thinking about possible providers from the DRIVING OPERATIONA
market, they concluded that it would be best to include it into the existing solution and build
up that solution. That's what makes the relationship work for Helvetic because they can build
their own platform in their own way with full support from CBL and WinOps.

THE PAIN POINTS, THE SOLUTIONS AND THE BENEFITS
At the outset, the biggest pain point was EU-OPS 1 Flight Time Limitations. It was not possible
to track flight times for individual personnel without the IT solution which developed further
into a proper alerting system. That's a key capability of WinOps which can track almost all of
the limitations that an operator needs for an airline operation, all in one system.

Training was another significant pain point. It's really difficult if you have one of the big
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training systems but it isn’t completely integrated into the crew planning process, crew
planning or crew control. The WinOps training module, integrated on the platform, addresses
that and feeds directly into the crew planning process, an important benefit of the full dispatch
and flight planning process (figure 1).
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All the data is there for users to track almost everything, from proper airport categorization
through the whole training module, which includes pilot qualification checks and expiries,
feeding directly into crew planning and crew control (figure 2).
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FIGURE 2

This ensures a proper planning and alerting system in the crew planning and crew control
process. It goes on into the whole sales and scheduling process, which includes the alerts.
So, if a salesperson sells a flight to an airport which is not yet categorized or is categorized as
a Cat C airport, they’ll get an alert in order that they won't sell it.

To continually improve this whole alerting system, it's important that all the relevant data is
available, as live and as accurate as possible. That's where an operator can either take the
data in via interfaces or can take the data directly in by managing the data. That’s, one of the
benefits: to have different modules implemented in the same system which can be combined
into a platform where the functions interlink.

Helvetic was early with implementing a complete paperless EFB solution. And now they’re
realizing the benefits of that solution being directly integrated into the Flight Ops software
platform, which is the case with the WinOps EFB pilot apps. Everything is integrated, including
alerting and so on. This was another pain point where Helvetic needed to find a solution to
integrate rather than having a standalone system.

It's not only the users who benefit from a single platform. For Christian, as a CTO, the
whole maintenance of the infrastructure behind a single integrated system is more efficient.
It's also good from a security point of view to have everything integrated in one platform: it is
then possible to protect that one platform and keep everything within that. Whereas, as soon
as you go outside with interfaces, you distribute your data and you lose a little bit of control of
it. So, if you have everything integrated in one solution, it’s easier to track this, especially with
passenger data coming in and so on.

For example, as Helvetic is often an ACMI operator, they are dependent on data from the
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operators they are flying for. Helvetic doesn’t need to connect 20 systems to receive the data
from these flights. There is one point of entry which makes it much easier than before,
especially when doing system updates, which are managed by WinOps. So, if they are
changing something in one module, most of the time it’s reflected in all other modules. With
several systems, when you have an update on one system, you need to track the impact of
that change into all the other systems, into the interface and so on. In this case, having a single
platform is a real advantage on the IT side. It's also a benefit for users, especially with the EFP
(Engine Failure Procedure) solution. For example, Helvetic was building up the EFP processes
over twelve years and ended up with eight apps for a pilot to navigate. So again, there was a
significant efficiency advantage in bringing the relevant data into one platform and present it
in a useful, effective, and efficient manner to pilots.

MODULES USED

When Helvetic was determining which modules to use, it was not done simply by module; the
main consideration was which modules would deliver the most efficiency and compliance
value. That said, today most of Helvetic uses almost everything from WinOps starting with
crew planning, crew control, crew travel, the training process including the training content
and then the whole of employee management, so that they have all the data

together (figure 3).
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Helvetic uses WinOps almost completely for its HR software, the basis for employee data
management. It's important to have all the passport data in the Ops system. If you need to
create the General Declaration, the information needs to all be in one system to generate it
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automatically. This could be done by an interface but it's much easier to track the data in one
system. Helvetic is even using the load sheet module.

The most recent module that Helvetic has implemented is WinOps EFB. This will be, one
of the biggest projects, the merging of the EFB platform for pilots and implementing the ECB
(Electronic Cabin Bag) for cabin crew to show where passengers are seated, passenger data
and more. That’s a big step on an operational level which will bring big improvements. For an
electronic tech log, Helvetic used REDIFly which is connected to WinOps via a fully integrated
interface where the data is taken out of the REDiFly tech log system because they’re working
closely together. It's not an interface; it's a complete integration of the tech log into WinOps so
that, from a visual point of view, it's exactly the same platform.

The whole module implementation process was based on ways to work together to find
more efficient ways to deal with what had previously been inefficient processes. Also, the
compliance system triggered some compliance issues that have been solved with the help of
WinOps without any additional cost. That's how the airline and the vendor have grown
together. It's also how WinOps grows with other airlines, getting ideas for functionalities from
clients and then making them available to the whole WinOps user community, helping each
other to get to the perfect level. For that to work at its best, everybody in a client business has
to be involved. With Helvetic, Dispatch was involved, Training was involved, Flight Ops... if
you're setting up a new flight, the whole company is involved. This is how the solution was
developed in one place, which was WinOps.

From WinOps’ side, because the solution is, of necessity, very complex, in order to be able
to do a lot of things, they have worked hard on the manuals and have courses now that go

through WinOps and tell users how to work with it. That’s very helpful for new operator clients.

When WinOps has new clients, the vendor stays by them with weekly meetings. It's not just
about how to use WinOps; it’s like free consulting to make the operator’s processes more
efficient; sharing the experiences of other operators in the WinOps community. That’s one of
the big benefits of WinOps and they have invested a lot in all those training courses.

LOOKING TO THE FUTURE

For the future, Helvetic looks forward to exploiting the possibilities of Al and the development
of further opportunities with WinOps. We have already implemented a lot of Al and now
Helvetic is exploring the capabilities and working with WinOps to optimize them even more.
For that, it's most important to have one strong partner with whom to develop the best
solutions which best fit the operator’s requirements. It's a nightmare to track everything
separately; the data, vulnerabilities and security. But with a strong partner, as Helvetic has with
WinOps, that IT partner will be able to use Al to solve the problems that the operator brings to
them. A partner who is fast and delivers high-quality solutions, allows an operator to
implement changes quickly. This is a benefit that will help Helvetic adapt quickly and
efficiently to changing requirements in the future and, of course, would also help

other operators.

‘ ‘ It's not an interface; it's a complete integration of the
tech log into WinOps so that, from a visual point of
view, it's exactly the same platform.
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Everybody’s asking for Al so WinOps has assembled a group of people to research the
subject. WinOps is already using Al for development, but how can it be integrated into an
airline’s processes? The software solution provider has made a full system to allow the
operator to select which kind of Al they want to use. That can be their own module or even an
on-premises module if they don’t want to share data.

Al learns from what each user does with it and is then fully integrated where it returns with
some suggestions on how to do a task. But you cannot say, okay, Al is going to solve all
problems because you need to have all the data available and that’s a very big process.
Because of that, WinOps is only publishing Al solutions that are tested in order to be sure that
it works because it is very complex.

The implementation, the training of modules, implementation of machine learning and so
on is much more efficient with the data needed by those capabilities in one place. If you have
your data in one place, you can use it because, most of the time that’s the biggest issue, that
there is no data available and/or accessible to train Al and you cannot use Al without data.
WinOps is working with Al for planning, a highly complex task that depends on holidays,
function, planned upgrades, so many factors; but because WinOps has lots of data from
airline clients, it can produce a whole year’s planning of all an operator’s training, inclusive of
content. Using Al, with one click there is a schedule.

SUMMARIZING THE VALUE OF WORKING IN PARTNERSHIP?

From an operator’s point of view, Christian says: “It's a win-win for us because we don’t need a

big IT department but we can give feedback to WinOps, then test and introduce changes
quickly; and help with developing solutions. That's what makes it so successful.”

From a vendor viewpoint, Michael adds: “The advantage of working with a partner airline
rather than treating them as a separate entity, is that you can make your software, your
processes, more efficient when you get such close feedback from the airline.”

CHRISTIAN SUHNER

Christian Suhner is the Chief Technology Officer (CTO) at Helvetic Airways, a role

he assumed in May 2020. With nearly two decades at the airline, his career

began as a Technical Services Coordinator in 2006. An experienced aviator,

‘{" Suhner has served as an Airline Pilot since 2008 and held key leadership roles,
including Nominated Person Flight Operations, bridging the gap between

technical innovation and operational excellence in Swiss aviation.

D
y

MICHAEL ANKLIN
Michael Anklin is the visionary CEO of WinOps, an innovative aviation software
solutions provider based in Switzerland. With over two decades of executive
leadership experience, he also serves as an active Airbus A320 pilot. Michael
uniquely combines extensive hands-on flight deck experience with deep
technical expertise in airline operations. He successfully guides the development
of comprehensive, tailored software suites that optimize efficiency, regulatory compliance,
and safety for commercial aviation operators worldwide.

HELVETIC AIRWAYS

hEIVEtiC Helvetic Airways is a premier Swiss regional airline, renowned for

airways precision and reliability with its modern, eco-friendly fleet of Embraer

E-Jets. Beyond its own scheduled and charter services, Helvetic is a major wet-lease
partner for Swiss International Air Lines, providing high-quality aircraft and crew. The fleet
operated by Helvetic Airways AG consists of 20 Embraer aircraft: E190, E195, E190-E2 and
E195-E2. Helvetic Airways has one of the largest fleets for short and medium-haul regional
flights in Europe.

WINOPS AVIATION MANAGEMENT SOFTWARE

wlnop’s WinOps is a global aviation technology company focused on simplifying

and strengthening airline and operator operations through intelligent,

purpose-built software. Headquartered in Switzerland, with a dedicated Product
Development hub in in Spain, WinOps combines Swiss precision with world-class
engineering expertise The WinOps platform unifies flight operations, crew management,
training, compliance, scheduling, and commercial workflows into one connected
ecosystem, giving airlines a single source of operational truth.

INTERACTIVE GIVE US YOUR OPINION

CLICK HERE TO POST YOUR COMMENT

INTERACTIVE SUBSCRIBE HERE
CLICK HERE TO READ ALL FUTURE EDITIONS

AIRCRAFT IT OPERATIONS - V15 Q3 2026 - 53


https://www.aircraftit.com/MRO/eJournals/eJournal/Aircraft-IT-MRO-Winter-2017/Questions/Achieving-a-Continuous-Compliance-Culture-at-Southwest-Airlines.aspx
https://www.aircraftit.com/mro/ejournals/subscribe/

